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Project Information Management Systems

This course provides a process based approach to manage development project information. While development projects are similar in some ways to other types of projects,
they pose unique challenges for the managers and organizations that undertake them.
This course will give students an understanding of the most common processes, tools,
techniques, and practices that are necessary to manage development project information. This course examines the defining characteristics of information in development
projects, and introduces the student to a variety of information management techniques
that can be applied to a development project. The course has a duration of three weeks.
Each week presents the activities and exercises required to meet the learning objectives.
Participants require an average of one hour per day to complete the assigned activities. The course is asynchronous, the instructor provides materials, lectures, tests, and assignments that can be accessed at any time. Students are given a timeframe during which
they need to complete the assigned activities, participate in discussion forms, and submit
their exercises in order to receive a grade.
The online course has duration of three weeks. Each week the instructor will provide instructions to help students complete the required assignments. Students will participate in
discussions and receive feedback from the course instructor. Students will have access to
videos, lectures, tests, and assignments that can be accessed at any time. Students will
apply their understanding in case study exercises that will be reinforced with feedback
from the instructor. Successful completion of all the course requirements will lead to the
award of a Certificate of Completion.
The course is asynchronous; the instructor provides materials, lectures,
tests, and assignments that can be accessed at any time. Students are given a timeframe during which they need to complete the assigned activities,
participate in discussion forms, and submit their exercises in order to receive a grade.
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About this course
This intensive and hands-on course gives you the skills to ensure your project information reaches
the right stakeholder at the right time. You will gain a strong working knowledge of the concepts of
project information management and be able to immediately use that knowledge to effectively manage information in your projects. You will need between 8-10 hours per week to complete the lectures and case study exercises. You will participate in engaging online conversations with peers from
around the world while receiving a constant guidance from the instructor.

Audience
This course is designed for all people that want to improve the way information is managed in their
projects, including professionals wishing to upgrade their skills and knowledge, team members, supervisors of project managers and students of project management. Participants to our courses com
from various parts of the world, a medium level of reading and writing English is recommended. Participants to our courses come from various parts of the world, and they bring a wealth of experience
and knowledge that is shared in the course forums.

Objectives
Upon successful completion of the Project Information Management Online course participants
will: Understand the information management processes and information life cycle, know the steps
required to plan and manage project information and develop an effective project information management plan. Participants will have an improved understanding of how a PIMS can improve the
quality of the reports and decisions in the project. At the end of your course you will have the confidence to apply the principles of information management in your organization or project.

Requirements
There are no requirements to take this course, although the students will benefit if they know the
type of work that occurs in development organizations and development projects, or had some experience working on a project. Students should have a good internet connection, Adobe Reader in their
computers as well as MS Office to work on the course assignments. Good connectivity is required to
watch some of the online videos. As a convenience to our remote students you can download most of
the course material to read offline. A copy of the textbook will be available in pdf format

Registration fees
The course fee is due before the start of the course; you can receive a 20% discount if payment is
made one week before the course starts. On the registration page you can choose your preferred
payment methods. We accept all major credit cards in a secure online payment system. We also accept payments via Western Unions or Money Gram. If you have any questions or require more instructions to send your payment please contact us at info@pm4dev Reference: eCourse PIMS. We
offer a special discount of 30% for groups of three or more people from development organizations.
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Course Syllabus
Lesson 1 Introduction to PIMS
What is PIMS?
The problem with information management
Systematize before you automate
Logical framework and PIMS
Definitions of data, information and knowledge
Lesson 2 Information Environment
Information Environment
Information Dimensions
Information Standards
Information Architecture
Lesson 3 Components of a PIMS
Core Modules
Team information
Beneficiaries
Project Results
Lesson 4 Information Life Cycle
Life Cycle of PIMS
Information Needs
Collecting Information
Sharing Information
Evaluating the PIMS
Lesson 5 Developing the PIMS
The SDCL
System requirements
Design of the solution
Development and testing
User Training
Deploying the PIMS
Lesson 6 Management of PMIS
Managing the information system
Information management plan
Information requirements
Information access
Internal controls and quality
Evaluating the PIMS
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Instructions












Registration. See the course schedule to select a date
Fees. The course fee is USD$100 and is due before the start of the
course, you can receive a 20% discount if payment is made one
week before the start of the course
Group Discounts: For groups or organizations that want to register 5
or more students we offer a special 30% discount.
Access. You will have access to the online course starts a couple of
days before the start of the course to prepare and get familiar with the
site.
Course Limit: The course is limited to 20 students per class.
Course Duration. The course is three weeks long and requires between 30-40 hours to complete it.
Materials. Course materials are available for download from the
online course module page to allow for printing and review.
Evaluation. It is required that participants complete the course evaluation after they take the final exam.
Course Credit. This course provides 15 PDUs (Professional Development Units)* or 35 contact hours.

Certificate
Students that successfully complete the course will receive a completion
certificate. The certificate is a demonstration that you have learned the fundamental concepts of Project Information Management Systems. It is a valuable credential for your professional growth.
Upon receiving your certificate, you will join a growing number of people
who are building their competencies to increase their skills and knowledge
to improve the quality of the projects they manage. The certificate is delivered worldwide via First Class airmail at no extra cost.
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Course Feedback
Over the last year we have received very good feedback from students of this online course, here is a small sample:



I found the course very informative and the exercises very useful
to help engage with the material. I especially enjoyed the final
question in the exercise which asked us to assess our organization's current information management maturity. That was very
helpful to push us students to think practically.



A series of techniques, practices, and processes helped me know
and manage information in a proficient way that finally will help to
improve the project intervention.



Good course overall. I am happy to come away with a solid conceptual understanding to project information management and am
beginning to apply it into my daily work in terms of evaluating the
current status of our projects and how best to use information.



This course has been intense and quite interesting. The materials
provided were adequate and contained great information on the
course. Classmates actively participated in all activities and shared
lots of interesting information.



The PIMS course is very informative that enables me to further enhance my skills and knowledge in project information management
system which I could utilize in my work and share with my peers
to efficiently perform our given task and responsibilities in project
management domain.



The course has given me the aptitude to see the big picture on
how best to manage information in any organization I find my self.
so far I have impacted some knowledge acquired from this course
to my colleagues and has helped me run a smooth information
management process in my UNIT.



Course shed light on a number of grey areas overlooked in organisations. I have realized IM is more important than people think.
Thank you for the enlightenment.
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PM4DEV is a Registered Education Provider (R.E.P.), approved by the Project Management Institute (PMI)®.to issue professional development units
(PDU's) for its project management training courses.
Our instructors are experienced trainers and project managers who are
PMP® certified. Our comprehensive courses in project management theory,
fundamentals, principles and practices are designed around industry best
practices and based on the Project Management Institute’s (PMI®) Project
Management Body of Knowledge (PMBOK®).
We are confident in our ability to provide comprehensive, practical courses
that will enable you to further your project management education.

