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Project Management Training & Workshops 
A blended approach to learning project management d esigned to fit your organization needs and 

unique environment 

 

Fundamentals of Project Management  
 

Course Details (2 days) 
 

This course is designed to introduce the fundamental concepts on project management to 

organizations and project managers. The course makes an introduction to the principal processes and tools of 

project management, from the Project processes to the Project cycle. Participants will obtain a critical foundation and 

understanding on the modern concepts of Project Management and will prepar e them to move to more complex sub-

jects. 

 

 
Session 1:  Introduction to Project Management (1 hour) 

• The Modern Project Management Methodology 

• The Definitions of Project and Project Management 
• The Four Project Management Constraints Open Module 1 

 
Session 2:  The Project Management Cycle (3 hours) 

• The Project Management Environment 
• An Introduction to the Six Project Management Phases 
• The Project Management Cycle   

 
Session 3:  The Project Management Processes (4 hours) 

• An Introduction to the Project Management Processes 
• The Four Enabling Project Management Processes 

• The Five Facilitating Project Management Processes   
 

Session 4:  The Roles, Responsibilities of the Project Manager (2 hours) 

• The Role of the Project Manager  
• The Responsibilities of the Project Manager 

• Managerial Skills for Project Managers  
• Interpersonal Skills for Project Managers  

• Influence and Power of the Project Manager   
 

Session 5: The project Management organization Structure (2 hours) 

• The Project Management Organizational Structures 
• The Programmatic Focus Structure 

• The Matrix Structure 
• The Project Based Structure 
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Our Training Services  

Extending the Capabilities of Project Management 

 
PM4DEV professionals understand how you do your work. And, our satisfied customers confirm 

that we're uniquely positioned to help you achieve measurable success by utilizing a unified ap-
proach that combines: 

 
• Reliability. PM4DEV works closely with you to ensure a successful project outcome. Our job 

isn't finished until we've achieved your goals.  

• Expertise. We understand your challenges and our project management workshop services 
were developed by people with an exten sive exp erience. PM4DEV professionals have the n ec-

essary knowledge and resources to guarantee your project success.  
• Methodology. Our proven processes and methodology were developed during successful en-

gagements allowing PM4DEV professionals to work with maximum speed to efficiency.  
 
PM4DEV can provide flexible training and workshops tailored to the unique needs of your organi-

zation. Our training services will enable you to quickly take advantag e of the many benefits of our 
project management exp ertise.   

 
e-mail us at training@pm4dev.com for information on training and workshop services.  

Or schedule an interview with one of our customer representatives. 

 


