Project Management For

Development Organizations

Project Management Information Systems

We help you developa customized project management information system that will put critical
information at your fingertips andallow the monitoring and control of key projectactivities,
ensuring your projects are delivered on timeand within budget.

Project Management Information System (PROMIS)

Today's projects need to deal with increasing amounts of information that require better tools to
help navigate throughall the data produced by projects. Our services include the development of
customized project management information systems that can help track project progress as well
track the projects log frame indicators.

In partnership with experts in the development of information technology systems, we help your
organization or your project develop the functional and technical requirements that can support the
processes and methodologies developed for your organization.

Solutions range from web based to network (server/client) based solutions that allow the entire
project team to interact with the systemand reduce the time to process information. We work with
your team to develop the system architecture that reflects the best practices for managing dataand
help you get the information you need to make the right decisionat the right time.

Integrated System

Anintegrated system, that puts critical the project informationavailable to your organization
management and your project team, provides the following benefits:

e Performance informationabout your project

e Appraisal ofthe project's logframe inputs and outputs

e Aclearperception ofthe planned & actual impact of the project

e Anunderstanding of the rate of progress of the project to its final goal
e Control on tasks assignment and progress reports

* Improves the timelines of reports to donors andall stakeholders.

e Allows information transparency and accountability for results

e Supports strategic planning and better alignment of resources

Monitor Project Indicators and Performance

Monitoring all aspect of a project is a keyelement to ensure the project is on track, our approach to
monitoringsystems include:

e Monitor data from process andactivity indicators to track calendar progress by each one
ofthe project interventions.

e Monitor data from budget expenditure to track high level budget expensesand monitor
the progress of activitiesand results with the associated cost with them.
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e Use ofexecutive dashboard for decision making and to facilitate the quick detection of
problem indicators with the ability for “drill-down” to analyze in more detail the data.

e Agraphical dashboard with the use of charts and graphs to quickly help identify program
progress by program goal, the visualization of data helps manage the decision making
process without the need to analyze lengthy data reports and spreadsheets.

Organization’s Projects, Programs and Portfolio

Our solutions allow development organizations to have a better controland management ofthe
project information, which enables better decision making:

e Use a portfolio management approach to monitor multiple projects. Managers obtain a
clear overview of multiple projects or programs, can drill down for details and report on
results.

e Improve the allocation of project resources by monitoring inputs, managingteam roles,
administering contracts and donations, allocating resources, tracking human resource
information and providing the organization management with access to project
information.

e Monitor project results with results-based management features. Based on organizational
level goalsand indicators, managers can monitor progress relating to portfolios, programs
and projects.

e Manage project budgets, schedules and scope across all projects, programs and portfolios.

e Consolidate all project information by aggregating project data from multiple sources to
develop complete project progress reports to donors and key stakeholders.

Online Collaboration

Our solutions include the development of project information collaborationsystems by using web
technologies that helps the project teamstay connected and productive by providing easy access to
the people, documents, and information they need to make more informed decisions and get the
job done:

e Centralization of all project information and documents with document management
capabilities including the ability to view revisions to documents and restore to previous
versions, and the control access security.

e Communicate project information and documents with easily updated postings, news
archives, notificationsand publications to all relevant stakeholders.

e Connects teams with the informationand resources they need. Giving users the ability to
create team workspaces, coordinate calendars, organize documents, and receive
important notifications and updates through communication features including
announcements andalerts, as well as the ability to create their own blogs and wikis.

We help you in all the steps to developand implement the M&E System (ICT) from the initial

assessment, review, strategy development, design, specification, development/customization, roll-
out/capacity building and training.



Our Coaching Services

Extending the Capabilities of Project Management

PMA4DEV consultants understand how you do your work. And, our satisfied customers confirm
that we're uniquely positioned to help you achieve measurable success by utilizing a unified
approach that combines:

¢ Reliability. PM4DEV works closely with you to ensure a successful project outcome. Our job
isn't finished until we've achieved your goals.

¢ Expertise. No one understands PM4DEV products like the people who build them. PM4DEV
consultants have the necessary knowledge and resources to guarantee your projectsuccess.

e Methodology. Our proven processes and methodology were developed during successful
engagements allowing PM4DEV professionals to work with maximum speed to efficiency.

PMA4DEV can provide flexible system solutions tailored to the unique needs of your organization.
Our consulting services will enable you to quickly take advantage of the many benefits of our

project management expertise.

e-mail us at systems@pm4dev.com for information on project management information system
services. Or schedule an interview with one of our customer representatives.



