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Benefits of a Project Management Methodology for Develop-
ment and Humanitarian Assistance Organizations

Most books, guidelines and manuals on development projects are either focused on the
design and identification of solutions to reduce poverty, or in the monitoring and evalua-
tion aspects of development. Few books, if any, incorporate the basic tools methods and
processes that are commonly used in the project management profession, widely used in
the private and government sectors. Additionally, the current literature focuses on donor
concerns and requirements rather than the needs of the development agency or benefi-
ciaries the project aims to benefit.

For most organizations, project management has been reduced to the management of
technical activities designed during the project proposal and little effort is done to plan
the implementation, monitoring and evaluation of the project. Project management is
more than just implementing the activities identified in a log frame, it includes managing
all the components that make up a project; from its resources, risks and changes to en-
sure the project meet its objectives within the expected quality, timeframe, and budget
and at the same time meeting the expectations of the many stakeholders.

Development projects face many challenges; from extreme working conditions to volatile
environments, were human or natural events can put the project at risk of not meeting its
goals. Development projects face constant demands to do more with less, project man-
agers have to deal with the numerous request of the large number of different stake-
holders. Project managers are responsible to deliver outcomes in conditions were secu-
rity risks are high and goods and services are limited.

This complex project environment requires appropriate project management skills. De-
velopment projects need to be carefully designed taking in consideration the input from
different stakeholders, project budgets need to be managed, schedules monitored, and
outcomes evaluated. The effective use of a project management methodology ensures a
cost effective use of limited resources such as people and funds. Development workers
assigned to manage development projects are often not equipped with the project man-
agement skills necessary to carry out successful project management. Their interest is
usually on the immediate tangible outputs of the project and not on the less tangible
processes required to ensure the project is managed effectively.

There is not a widely defined standard for managing development projects, each organi-
zations and each project manager, eventually defines its own approach to manage a pro-
ject. The only significant advance in this area has been the institutionalization of the pro-
ject log frame, but as good as this tool is, it is not enough to ensure project success. Many
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project managers fail to understand the critical operational components of a project and
focus excessively on the technical components of the project and, with the exception of
the budget, and ignore the processes that facilitate the management of a project.

While many development
organizations can claim to do good  Project management is often seen as an

roject management, few can .
project - manag unnecessary element and something that
provide evidence of the use of a

formal  project  management can be achieved just by monitoring the
methodology; used in a consistent,  project budget. Yet the success of devel-

predictable and reliable manner. — .
M o . opment organizations requires that pro-
ost organizations run projects

relying on the technical skills of its jeCts are SUCCGSSfU[ in all aspects.
project managers and it's no surprise

that most project managers have little or no formal training on project management. The
impact to organizations is that projects are at best able to accomplish the planned tech-
nical goals but fail in meeting the ultimate objectives.

Additionally, the lack of a consistent project management methodologies results in du-
plication of efforts that impact the bottom line of the organization's development goals;
this causes additional costs, increases risks and reduces the trusts donors and stake-
holders have on the organization. Many development projects fail to deliver the expected
outcomes or fail to create the desired impact in the community they serve. The causes
are various but a review of project evaluations leads to the following factors:

e Discrepancy in understanding the objectives of a project by project team, donors
and beneficiaries

e Incomplete, unrealistic and outdated project plans

e Weak project leadership

e Vague lines of responsibility and authority which leads to lack of accountability

e Poor commitment to the project by the team, the organization, and beneficiaries

e Inadequate resources

e Weak control processes and feedback mechanisms to detected problems early

e Lack of committed of the development organization to an structured methodol-
ogy for project management

e Lack of analysis of major risk factors

Additionally, project management can help development organizations meet their
strategies by standardizing processes, reducing risks and duplication of efforts and in-
crease the impact of its interventions. An organization that systematically employs pro-
ject management methodologies, ensures that available resources are used in the most
efficient and effective manner, which increases the chances that the needs of the benefi-
ciaries are met.

In this type of environment, organizations need a methodology that allows a great de-
gree of flexibility to accommodate the constantly changing environment of the project; a
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methodology that promotes optimal standards of performance, and reinforces the or-
ganizational capacity to deliver its services in a transparent and effective manner. With-
out a project management methodology organizations risk to loose the knowledge and
skills they gain from completed projects; however, due to the high staff turnover in de-
velopment organizations, it is hard to build institutional memory to improve the effi-
ciency of development projects and to implement lessons learned in future projects.

Development organizations need to quickly adapt to new challenges and focus its limited
resources to achieve repetitive successes. In order to achieve this, a proven yet flexible
project management methodology must become part of the organizational culture. The
effective utilization of this methodology depends upon the integration of key knowledge
areas with project management processes. It is though a common methodology, a com-
mon language that project managers in development organizations can increase their
knowledge and build their skills upon each other.

A methodology is a method to capture the
A methodo/ogy IS a documented best practices around project management

approach for performing activities in a @and disseminate them in the organization. It is

. . a system of principles, practices, and proce-
coherent, consistent, predlCtab/e’ and dures. It's the collection of practical ideas and

repeatable manner. It includes the proven practices. It's a way to manage projects
methods, procedures, and techniques by setting out every phase, activity and task in
employed to accomplish the objec- the Project Management Life Cycle.

fi d th Is of th ect Managers and teams around the world use it as
Ives an € goais o € project. their framework for delivering projects, as it

tells everyone in their team exactly what they
have to do, how to do it and by when to do it.

The best methodologies are the ones that are built based on the experience of its practi-
tioners; organizations that build a learning cycle in its methodologies will benefit by in-
corporating the knowledge of its project managers and thus will have a methodology
that reflects its current best practices. With this approach organizations will have a com-
prehensive knowledge organization methodology for successful project management.

Defining and implementing a good methodology is essential for development organiza-
tions to document a project management approach for performing project activities in a
coherent, consistent, accountable, and repeatable manner.

These series of articles focuses on concepts and practices related to development projects. It is our hope
that the ideas and methodologies presented here prove useful to anyone who is engaged in managing pro-
jects in the broader development community, and helps bring sustainable benefits to the communities and
beneficiaries who need it the most.

www.pm4dev.com




...project management methodology in development work

The Millennium Development
Goals aim by 2015 to reverse the
grinding poverty, hunger and dis-
ease affecting billions of people.

PM4DEYV is committed to provide

resources and develop knowledge
and expertise to support develop-

ment organizations in their efforts
to achieve this ambitious goal.

A

Ag

PM4DEV:

Project Management
For Development
Organizations

www.pmsdev.com
info@pmsdev.com

Copyright © 2007, PM4DEV





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


